                                  GLOSSARY

ABBREVIATIONS:

AAR          After Action Review.

AC           Active Component.

ADA          Air Defense Artillery

APOE         Aerial Port Of Embarkation.

ARNG         Army National Guard.

ARCOM        Army Reserve Command

ARTEP        Army Training and Evaluation Program.

AT           Annual Training.

BOS          Battlefield Operating Systems

CALFEX       Combined Arms Live Fire Exercise.

CFX          Command Field Exercise.

CONUS        Continental United States.

CPX          Command Post Exercise.

CS           Combat Support.

CSS          Combat Service Support.

CTC          Combat Training Center.

CTG          Command Training Guidance.

EDRE         Emergency Deployment Readiness Exercise.

EXEVAL       External Evaluation.

FCX          Fire Coordination Exercise.

FTX          Field Training Exercise.

FY           Fiscal Year.

IDT          Inactive Duty Training.
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IPB          Intelligence Preparation of the Battlefield.

LCX          Logistical Coordination Exercise.

LFX          Live Fire Exercise

LTA          Local Training Area.

MACOM        Major Army Command.

MAPEX        Map Exercise.

METL         Mission Essential Task List

METT-T       Mission, Enemy, Terrain, Troops and Time

             Available.

MILES        Multiple Integrated Laser Engagement System.

MOS          Military Occupational Specialty.

MQS          Military Qualification Standards.

MRA          Maneuver Rights Area

MTA          Major Training Area

MTP          Mission Training Plan.

NBC          Nuclear, Biological, Chemical.

NCOES        Noncommissioned Officer Education System.

OC           Observer/Controller.

OPFOR        Opposing Forces.

P            Needs Practice.

QTB          Quarterly Training Briefing.

QTC          Quarterly Training Calendar.

QTG          Quarterly Training Guidance.

RC           Reserve Component

ROE          Rules of Engagement

SM           Soldiers Manual
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SMCT         Soldier's Manual of Common Tasks

STX          Situational Training Exercise.

T            Trained.

TADSS        Training Aids, Devices, Simulators and

             Simulations.

T&EOs        Training and Evaluation Outlines.

TEWT         Tactical Exercise Without Troops.

U            Untrained

USAR         US Army Reserve.

YTB          Yearly Training Briefing.

YTC          Yearly Training Calendar.

YTG          Yearly Training Guidance.

TERMS:

Active Component (AC).  That portion of the US Army in which

organizations are comprised of personnel on full-time duty in

active military service of the United States.

After Action Review (AAR).  A method of providing feedback to

units by involving participants in the training diagnostic

process in order to increase and reinforce learning.  The AAR

leader guides participants in identifying deficiencies and

seeking solutions.

Air Defense Battlefield Operating System.  All measures designed

to nullify or reduce the effectiveness of attack by hostile

aircraft or missiles after they are airborne.

Annual Training (AT).  A period of active duty training, (12 - 17

days) a member performs to satisfy the annual training

requirements associated with a Reserve Component assignment.

Assessment.  An analysis of the effectiveness of a unit,

activity, or force.
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Battle Drill.  A collective action that is rapidly executed in

response to enemy action or upon leaders' orders without applying

a deliberate decision-making process.  Platoon and smaller units

use battle drills to accomplish standard procedures that are

essential for building strong, aggressive units.

Battle Focus.  The process of deriving peacetime training

requirements from wartime missions.

Battlefield Operating Systems (BOS).  The major functions

occurring on the battlefield and performed by the force to

successfully execute operations.  The seven systems are:  (1)

intelligence, (2) maneuver, (3) fire support, (4) mobility,

countermobility, survivability, (5) air defense, (6) combat

service support, and (7) command and control.  Nuclear,

biological, and chemical must be integrated throughout each of

the BOS.

Battle Roster.  A listing of individuals, crews, or elements that

reflects capabilities, proficiencies of critical tasks, and other

information concerning war fighting abilities.

Battle Staff.  The organic brigade or battalion primary and

special staff, plus task organized slice (CS and CSS) unit

leaders.

Battle Task.  A task which must be accomplished by a subordinate

organization if the next higher headquarters is to accomplish a

mission essential task.  Battle tasks are selected by the senior

commander from the subordinate organization's METL.

Combat Training Center (CTC) Program.  An Army program

established to provide realistic joint service and combined arms

training in accordance with Army doctrine.  It is designed to

provide training units opportunities to increase collective

proficiency on the most realistic battlefield available during

peacetime.  The four components of the CTC Program are:  (1) the

National Training Center, (2) the Combat Maneuver Training

Center, (3) the Joint Readiness Training Center, (4) the Battle

Command Training Program.

Combined Arms Live Fire Exercise (CALFEX).  A high-cost,

resource-intensive exercise in which player units move or

maneuver and employ organic and supporting weapons systems using

full-service ammunition with attendant integration of all combat,

CS, and CSS functions.

Combat Service Support Battlefield Operating System.  The support

and assistance provided to sustain forces, primarily in the

fields of logistics, personnel services, and health services.
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Command Field Exercise (CFX).  A field training exercise with

reduced troop and vehicle density, but with full command and

control and CSS units.

Command Post Exercise (CPX).  A medium-cost, medium-overhead

exercise in which forces are simulated that may be conducted from

garrison locations or between participating headquarters.

Command Training Guidance (CTG).  The long-range planning

document published by divisions and brigades (or equivalents) in

the AC and RC to prescribe future training and related

activities.

Concurrent Training.  Scheduled training designed to train groups

of soldiers simultaneously on different tasks.  These tasks may

or may not be related.  For example, a leader may subdivide the

unit at a rifle range into firing orders.  Soldiers who are not

firing may train on preliminary marksmanship instruction, target

detection, soldier decontamination procedures, or map reading.

Conference.  A training technique which allows soldiers to

discuss the information being presented.  Trainers initiate and

guide discussions by giving information and asking questions.

Conferences are most effective when the group is already somewhat

familiar with the subject.

Crew Drill.  A collective action that the crew of a weapon or

piece of equipment must perform to use the weapon or equipment.

The action is a trained response to a given stimulus such as a

leader's order or the status of the weapon or equipment.

Cross-Attachment.  The exchange of subordinate units between

units for a temporary period.  Example:  A tank battalion

detaches a tank company that is subsequently attached to a

mechanized infantry battalion, and the mechanized infantry

battalion detaches a mechanized company that is then attached to

the tank battalion.

Demonstration.  A training technique which uses the visual impact

of seeing a task performed correctly to assist the learning

process.  Demonstrations save time and add realism.  This is the

preferred method of training at company level and below.

Deployment Exercise (DEPEX).  An exercise which provides training

for soldiers, units, and support agencies in the tasks and

procedures for deploying from home stations or installations to

potential areas of hostilities.
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Doctrine.  Fundamental principles by which military forces guide

their actions in support of objectives.  It is authoritative, but

requires judgment in application.

Field Training Exercise (FTX).  A high-cost, high-overhead

exercise conducted under simulated combat conditions in the

field.  It exercises command and control of all echelons in

battle functions against actual or simulated opposing forces.

Fire Coordination Exercise (FCX).  A medium-cost, reduced-scale

exercise that can be conducted at platoon, company/team, or

battalion/task force level.  It exercises command and control

skills through the integration of all organic weapons systems, as

well as indirect and supporting fires.  Weapon densities may be

reduced for participating units, and subcaliber devices

substituted for service ammunition.

Fire Support Battlefield Operating System.  The collective and

coordinated use of target acquisition data, indirect fire

weapons, armed aircraft (less attack helicopters), and other

lethal and nonlethal means against ground targets in support of

maneuver force operations.

Force Integration.  The process of incorporating new doctrine,

equipment, and force structure into-an organization while

simultaneously sustaining the highest possible levels of combat

readiness.

Inactive Duty Training (IDT).  Authorized training performed by a

reserve component member not on active duty or active duty for

training, and consisting of regularly scheduled unit training

assemblies, or equivalent training periods.

Initial Training.  A stage of training where soldiers or units

have little or no familiarity with the task being trained.

During initial training, soldiers practice each performance step

of the task separately, then all the steps in sequence and then

the complete task until it is done correctly.  An example of

initial training is new equipment training.

Intelligence Battlefield Operating System.  The collection of

functions that generate knowledge of the enemy, weather, and

geographical features required by a commander in planning and

conducting combat operations.

Lane Training.  A technique for training company/team level and

smaller units on a series of selected soldier, leader, and

collective tasks using specific terrain.  Commonly used for

Situational Training Exercises (STX).
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Leader Book.  A leader tool maintained at crew level and above

for recording and tracking soldier proficiency on

mission-oriented tasks.

Lecture.  A technique of training that presents information with

little discussion.  Lectures are used for large groups, when time

is limited or when the soldiers being trained know very little

about the subject and require preparation training involving

demonstrations or practice.

Live Fire Exercise (LFX).  Simulated combat operations conducted

on ranges or range complexes using live ammunition.  Units

conduct fire and maneuver while employing organic and supporting

weapons systems using full service ammunition.

Local Training Area (LTA).  Land in close vicinity to a unit's

home station that is available for training exercises.  Usually

controlled by a local headquarters and is easily accessible for

training.

Logistical Coordination Exercise.  An exercise which concentrates

on practicing the coordination necessary to provide combat

service support such as supply, transportation, medical

evacuation, personnel replacement, maintenance and graves

registration.

Logistics Exercise (LOGEX).  An exercise which concentrates on

training tasks associated with the combat service support

battlefield operating system.

Major Training Area (MTA).  A large area of land that is intended

for use by a variety of units and is available for many units to

use simultaneously or for large scale training exercises.

Usually under the control of a higher or separate headquarters.

Maneuver Battlefield Operating System.  The employment of forces

on the battlefield through movement and direct fires, in

combination with fire support, to achieve a position of advantage

in respect to enemy ground forces in order to accomplish the

mission.                                    

Map Exercise (MAPEX).  A low-cost, low-overhead training exercise

that portrays military situations on maps and overlays that may

be supplemented with terrain models and sand tables.  It enables

commanders to train their subordinate commanders and staffs in

performing essential integration and control functions under

simulated wartime conditions.

Mission.  The primary task assigned to an individual, unit, or

force.  It usually contains the elements of who, what, when,

where, and the reasons therefore, but seldom specifies how.
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Mission Essential Task.  A collective task in which an

organization must be proficient to accomplish an appropriate

portion of its wartime mission(s).

Mission Essential Task List (METL).  A compilation of collective

mission essential tasks which must be successfully performed if

an organization is to accomplish its wartime mission.

Mission Training Plan (MTP).  A descriptive training document

which provides units a clear description of what and how to train

to achieve wartime mission proficiency.  MTPs elaborate on

wartime missions in terms of comprehensive training and

evaluation outlines.  They provide exercise concepts and related

training management aids to assist field commanders in the

planning and execution of effective unit training.

Mobility  Countermobility, And Survivability (M/CM/S) Battlefield

Operating System:  The capability of the force permitting freedom

of movement relative to the enemy while retaining the ability to

fulfill its primary mission.  The mobility, countermobility, and

survivability BOS also include those measures that the force

takes to remain viable and functional by protection from the

effects of enemy weapons systems and natural occurrences.

Multiple Unit Training Assembly (MUTA).  An inactive duty

training assembly for RC units that consists of more than one

4-hour period.  For example, a MUTA-4 consists of at least 8

hours training on Saturday and Sunday, for a total of 16 or more

hours of training.

Multi-echelon Training.  The simultaneous conduct of different

exercises by a unit, or training of different tasks by elements

of a unit.  Multi-echelon training occurs whenever collective

training is being conducted.  Any time training above soldier

level is going on, multi-echelon training is being done.

Needs Practice.  An evaluation of "P" or "needs practice" means

that the unit can perform the task with some shortcomings.  The

shortcomings are not severe enough to require complete

retraining.  Only refresher training is required.

Objectives.  Concrete, measurable steps, or milestones, usually

taken in sequence to achieve a goal.

Observer/Controller (OC).  An individual tasked to evaluate

training, provide administrative control and constructive

feedback to participants during a training exercise.
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Opportunity Training.  Training conducted by section, squad,

team, or crew-level leaders which is preselected, planned, and

rehearsed, but not executed until unexpected training time

becomes available; for example, when waiting for transportation,

or completing scheduled training early, or when a break occurs in

a training exercise.

Performance-Oriented Training.  Training that involves learning

by doing.  Performance to standard is required.

Post Operations Checks.  The tasks a unit accomplishes at the

conclusion of training.  Example checks are soldier and equipment

accountability, equipment maintenance, training assessments and

command inspections.

Pre-Combat Checks.  Detailed final checks that all units conduct

before and during combat operations.

Pre-Execution Checks.  The informal planning and detailed

coordination conducted during the preparation for training.

Prerequisite Training.  Skills or knowledge that individuals must

have before beginning to learn a task.

Pure.  The description of a unit that has not undergone any

cross-attachment of combat elements or attachment of any combat

support or service support slice elements.

Quarterly Training Briefing (QTB).  A conference conducted by AC

division and brigade (or equivalent) commanders to approve the

short-range plans of battalion and company (or equivalent)

commanders.

Quarterly Training Guidance (QTG).  An AC training management

document published at each level from battalion to division (or

equivalents) that addresses a three month planning period.  The

QTG adjusts and further develops the training guidance contained

in long-range plans and includes specific training objectives for

each major training event.

Refresher Training.  A stage of training where soldiers or units

only require training on certain portions of the task rather than

the entire task.

Reserve Component (RC).  Individuals and units assigned to the

Army National Guard or the US Army Reserve who are not in active

service but are subject to call to active duty.
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Risk Assessment.  The thought process of making operations safer

without compromising the mission.  Commanders and leaders must

continuously perform assessment of conditions under which

training is conducted to prevent unnecessary loss of soldiers and

equipment.

Situational Training Exercise (STX).  A mission related, limited

exercise designed to train one collective task, or a group of

related tasks or drill, through practice.

Slice.  A term used to describe a grouping of combat arms, combat

support, and combat service support units which are task

organized for wartime missions or are habitually associated for

peacetime training.

Standard Army Training System (SATS).  Database software that

integrates the automation of unit METLs, the commander's

assessment of proficiency, AMTPs, and training management

administration.

Sustainment Training.  A stage of training where soldiers or

units meet the Army standard for task performance but will lose

proficiency without practice.

Tactical Exercise Without Troops (TEWT).  A low-cost,

low-overhead exercise conducted in the field on actual terrain

suitable for training units for specific missions.  It is used to

train subordinate leaders and battle staffs on analysis and unit

weapons emplacement.  It also trains planning and execution of

the unit mission.

Task.  A clearly defined and measurable activity accomplished by

soldiers and units.  Tasks are specific activities which

contribute to the accomplishment of encompassing missions or

other requirements.

Time Management System.  A system designed to protect training

time for subordinate units and allow the maximum amount of time

to be devoted to training mission essential soldier, leader and

collective tasks.  Commonly used systems employ three cycles:

units involved in training, units on alert status and units

providing support.  Other systems use only two cycles:  prime

time training and support.  The two cycle system is better suited

for the majority of CS and CSS units.  Slice unit's time

management systems should be aligned with the supported maneuver

unit.
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Trained.  An evaluation of "T" or "trained" means that the unit

can successfully perform the task to standard.  Only sustainment

training is needed.  The commander or leader judges task

performance to be free of significant shortcomings.  Practice on

"T" tasks is designed to keep soldiers from losing proficiency.

Training.  The instruction of personnel to individually and

collectively increase their capacity to perform specific military

functions and tasks.

Training and Evaluation Outlines (T&EOs).  A summary document

prepared for each training event that provides information on

collective training objectives, related individual training

objectives, resource requirements, and applicable evaluation

process.

Training Management.  The process used by Army leaders to

identify training requirements and subsequently plan, resource,

execute, and evaluate training.

Training Meeting.  A periodic meeting conducted by platoon,

company, and battalion key leaders to review past training, plan

and prepare future training, and exchange timely training

information between participants.

Training Objective (TO).  A statement that describes the desired

outcome of a training activity.  A training objective consists of

the following three parts:

(1)  Task.  A clearly defined and measurable activity

accomplished by individuals or organizations.

(2)  Condition(s).  The circumstances and environment in which a

task is to be performed.

(3)  Standard.  The minimum acceptable proficiency required in

the performance of a particular training task.

Training Requirements.  The difference between demonstrated and

desired levels of proficiency for mission essential or battle

tasks.

Training Resources.  Those resources (human, physical, financial,

and time) used to support training.  They may be controlled by an

organization or externally controlled by a headquarters that

allocates their use to units as required.

Training Schedule.  A document prepared at company level that

specifies the who, what, when, and where of training to be

conducted by the unit.

Training Strategy.  The method used to attain desired levels of

training proficiency on mission essential tasks.
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Unit Training Assembly (UTA).  An authorized and scheduled period

of unit inactive duty training for RC units of at least four

hours in length.

Untrained.  An evaluation of "U" or "untrained" means that the

unit cannot perform the task to standard.  The leader prepares a

comprehensive strategy to train all supporting tasks not executed

to standard.

Yearly Training Briefing (YTB).  A conference conducted by RC

division and brigade (or equivalent) commanders to approve the

short-range plans of battalion and company (or equivalent)

commanders.

Yearly Training Guidance (YTG).  An RC training management

document published at each level from battalion to division (or

equivalents) that addresses a one year training period.  The YTG

adjusts, as required, and further develops the training guidance

contained in long-range plans, to include specific training

objectives for each major training event.
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